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Template College Data Strategy 2014 
 

Purpose of this document 

This document is a suggested way of producing a data strategy for a college. Written by Martin Sepion and 

Julian Bream from Jisc Regional Support Centre London in collaboration with colleagues from colleges across 

London. You are free to use this template (on a non-commercial open license) as a basis for your own strategy 

or as a discussion document in your internal processes. Please acknowledge the source. Feedback on this 

template would be very welcome – please forward to m.sepion@rsc-london.ac.uk      
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Data is at the heart of the digital revolution and it is also the key to the way forward. The ability to collect, 

process, manage, and utilise data to answer, what were a few years ago, unanswerable questions is the 

advantage we have over our predecessors...  

 

1. College context 
1. We are a medium sized general FE college with a grade 2 at our last inspection just over three years 

ago. 

2. We are keen to improve our services to both learners and the local community.  

3. We strive to become a grade 1 provider.  

4. Local employment patterns are changing and we want to be sure we are developing our curriculum offer 

to meet the changing needs of employers.  

5. We also want to ensure learners from within our catchment area are given the right opportunities and 

skills to equip them for successful and fulfilling lives in the 21st century. 

6. We wish to make full use of the data available both internally and externally to achieve our 

organisational aspirations and business objectives. 

  

2. Aims of the strategy 
1. This strategy seeks to establish where we currently stand in our use of data.  

2. It then seeks to define where we want to be in 3-5 years time and how we will get there.  

3. It sets out a vision for the future by re-modelling business processes, informing curriculum development 

and seeking better use of business intelligence.  

4. It then goes into some detail about options and timescales for going ahead.  

5. It identifies and references other key organisational documents and references specific objectives within 

them.  

6. The strategy seeks to involve staff from across the organisation in consultation with both the formation 

and delivery of the strategy. 

7. The aim is for the strategy to be revised regularly and for each revision to be approved by SMT and the 

Governing body.  

 

3. Vision for the future 
1. This college wishes to thrive in the future.  

2. It aims to develop greater agility and adaptability in an ever changing world.  

3. The skills our students will need in the evolving digital economy will change. Industries will disappear 

and new ones will grow.  

4. We wish to exploit digital technologies to enable us to model future education, employer and learner 

needs to deliver education services that are relevant to our students lives and enable them to achieve 

their potential.  

5. We wish to use digital technologies to improve teaching and learning.  

6. We wish to use digital technologies to streamline and improve the user experience of our business 

processes such as enrolment, resource management (e.g. room allocation), communication with 

stakeholders (learners, employers, parents, funding agencies, local community etc.)      

7. We wish to become an ‘engaged’ college. In other words we seek to become better performing, to retain 

our staff, to plan for the long term, to have a strong identity and purpose, to be innovative and dynamic, 

and to be well regarded.  
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De Vita’s virtuous cycle of employee engagement 

 

1. The college seeks to enable remote working for staff 

2. The college seeks to ... 

enable remote learning for learners 

better understand the needs of local employers 

better understand the needs of learners and prospective learners 

offer greater flexibility to learners in the way they study and interact with college services 

offer a more personalised learning experience to students 

reduce costs by effective use of technology in its business processes 

enhance communication with learners, parents, volunteers, staff, employers and the local community by 

the effective use of communication technologies   

 

Reports include analysis in real time and are able to inform planning and forecasting 

3. The same data is only entered once in the organisation  

4. Systems are procured to the same platform wherever possible – In our case SQL Server 2012 

5. Systems that are closed where the supplier does not allow API’s or other forms of data integration are 

excluded from the procurement options 

6. All college systems are procured to be web enabled 

7. The college seeks to become an agile organisation. That is an organisation able to understand quickly 

what is changing and adapt to that change in a proactive manner.     

 

4. Where we are 
We do many things well. We could improve in several key areas. 

 A self assessment report underpinned by evidence might be useful here 

 

 Diagram of current systems 

 

 Diagram of current staffing structure 
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5. Where we could improve 

 
1. We produce lots of reports but often people cannot find them.  

2. Some systems operate in silos.  

3. All staff could benefit from training in interpreting data and turning data into intelligence.  

4. No post in the organisation is currently responsible for managing data across all departments 

and services.  

5. There is no data strategy. 

6. Data quality could be better in some areas. 

7. Some systems are closed and do not support information flows across the organisation 

8. Some curriculum and management staff struggle to access and understand the data they are 

presented with. 

 

6. What we do well 
Our funding returns are always submitted in a timely manner, despite issues numerous software issues from both 

our MI system supplier and the funding software. Data quality is good. A major project to produce reports in real 

time has been successful and enabled curriculum staff to intervene more quickly when learners are at risk.  The 

MI team is highly motivated and knowledgeable. 

 

 

 

7. How we will achieve our vision 
 

1. Many of the ambitions are medium rather than short term goals. Many are ambitions that will be a 

cycle of continuous development rather than a strictly defined goal. 

2. Where strictly defined smaller achievements can be identified these are detailed in the action plan. 

The action plan is designed to be composed of SMART targets rather than wider ambitions.    

3. References to other strategy documents e.g. business plan, teaching and learning plan, IT strategy 

will be included against actions.  

Figure 1 example of connected data flowing across the organisation 
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4. The strategy will be put to all stakeholders for consultation. Meetings will be arranged and other 

forms of feedback (online, one to one sessions, focus groups) will be conducted both at the 

formulation and the implementation stage. A communication plan will form part of the strategy with 

staff and learner being kept updated on progress and how each element of the strategy will impact 

upon them.  

 

 Diagram of proposed systems and data flow 

 Diagram of proposed staffing structure 

 Staff development plan and where it supports the move toward becoming an agile 

organisation 

 

8. Appendices 
Sample evidence, supporting documents and linked plans: 

 External audit June 2013 

 RSC Strategic IT Review Dec 2103 

 Copy complaint Letter from parent J. Smith  

 College IT strategy March 2011 

 College Business Plan 

 Staff development plan 2012-2014 

 Teaching and learning strategy 2014-15 

 Curriculum development plan 

 Marketing plan 2014-15 

 HR Plan 2012-14 

 Learning Centre Report 12.3.13  
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9. SAMPLE DATA SRATEGY ACTION PLAN 
 

Action Manager 

responsible 

Resource to 

enact 

Complete

d date 

Quality 

signed off 

by 

Reference to 

other college 

documents 

Map organisation data 

flow 

J.Smith MI/FinanceT

eam 

 M.Jones  

Amend person 

specification for all posts 

to include ‘IT confident’  

HR Manager    HR plan 4.5.1 

Port learner data from 

MIS into library system  

MI Library 

Managers 

   Learning centre 

report dated 

12.3.13 

Up-skill SMT on 

interpreting data  

     

Develop data 

warehousing 

skills/capacity in MI team 

MI Manager Learning 

Tree 

Training Ltd. 

   

Set-up reporting server IT Manager Server 

technician 

  IT Strategy 3.6.7 

Re-define existing posts 

to identify one person as 

responsible for all 

college data  

SMT HR Manager    

 


